











OPERATIONAL MANAGEMENT

RESOURCEFUL AND RESPONSIVE, OUR TEAM CAN OFFER A LARGE RANGE OF OPERATIONAL
AND SHORE SUPPORT SERVICES TO SUNSEEKER YACHTS AND THEIR OWNERS. THESE INCLUDE
THE LIST BELOW. NEEDLESS TO SAY, SHOULD AN OWNER REQUEST AN ADDITIONAL SERVICE,
WE WILL DO OUR UTMOST TO PROVIDE IT.

* Access to our network of agents, specialist contractors and suppliers

* Appointment of surveyors, technical consultants and project managers

Arranging surveys, pre-surveys and audits

Arranging dry dockings, repairs, routine maintenance, alterations, refits and other yard works

Assistance in arranging berths, berth management and liaising with port authorities

Assistance with creation of brochures and websites for chartering

Liaison with charter brokers and captains to ensure charters run smoothly

Arranging of competitive insurance quotes and assisting with claims and renewals

Receipt and forwarding of all yacht and crew mail

Security consultants

Shipping and transport

Shore-side logistics

Supply of fuel bunkering, lubricants, spares parts, equipment,
charts & nautical books and supplies at competitive prices

Provision of yachts tenders and servicing

Provision of worldwide cruising itineraries

VIP transport (cars, helicopters and private jets)




SPARE PARTS AND REPAIRS

TO HELP ENSURE THAT YOUR VESSEL IS MAINTAINED AT THE HIGHEST OPERATIONAL LEVEL AND
CONTINUES TO PERFORM IMPECCABLY, WE OFFER SERVICES TO MANAGE, SUPPLY AND DELIVER
EVERY CONCEIVABLE PART REQUIRED TO SERVICE AND REPAIR YOUR YACHT.

Using your specification and our technical expertise and experience we will prepare a bespoke spares list
according to the usage and location of your yacht. We can then supply these items wherever you or your
yacht find themselves in the world.

From water softeners to piston rings, oil to teak cleaner, our shore support team can supply all that you need
for the day-to-day running of your yacht or in emergency situations. Consider us your silent partner carrying
out the best shore support possible.

Because our team works closely with Sunseeker International we can source and supply spare parts

and technicians quickly.

SPARES AND CHANDLERY

ENGINEERING CATERING SAFETY

* Hardware e Electrical items e Equipment
e Electrical * Kitchenware * Fire

* Sewage e Laundry * Water

* Fresh water systems equipment  Cleaning

e Pumps * Waste control TOOLS

* Filters * Power tools
* Instrumentation DECK e Hand tools
e Qil pollution control e Chemicals

» Separators and purifiers
* Light bulbs
* Valves

* Washdown kit

e Electronic kit

* Mooring

* Watersports/Toys
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CLASSIFICATION & FLAGSTATE

YACHTING IS NOW SECOND ONLY TO THE AVIATION INDUSTRY
IN TERMS OF SAFETY MANAGEMENT AND THE REGULATORY
REQUIREMENTS TRADITIONALLY ASSOCIATED WITH CRUISE SHIPS
AND OTHER LARGE MARINE VESSELS ARE NOW THE STANDARD
WITHIN THE YACHTING INDUSTRY.

Sunseeker Superyacht Management can arrange initial registration,
re-registration and/or name changes as requested by the owner.

We ensure that all class and flagstate certification is properly maintained
and offer advice and support to your yacht's captain on all technical
aspects to ensure your yacht complies at all times with flagstate and
classification rules.

MINI ISM

ALL VESSELS OVER 24 METRES IN LENGTH AND UNDER 500GRT
REQUIRE A SAFETY MANAGEMENT SYSTEM OR MINI ISM IN
COMPLIANCE WITH THE MCA LARGE YACHT CODE (LY2). WE CAN
WRITE A MINI ISM SYSTEM SPECIFICALLY FOR YOUR YACHT THAT
WILL INCLUDE:

* Emergency procedures in case of abandon ship, collision, fire,
grounding, man-overboard and search & rescue

Muster list detailing muster stations and responsibilities of each crew
member in case of emergency

Recording sheets for emergency drills

Familiarisation and training checklists

Safe operational procedures for use of equipment

Fuel and garbage management plans

Standing orders for crew

Guidance for security considerations

Accident, injury or hazardous occurrence reports

We ensure each yacht acts in accordance with its Safety Management
System and offer shore support to allow compliance with the regulations,
helping to promote a safe working environment and protecting against
accident or injury.

It is important to note that it is the responsibility of the yacht's owner
and manager to ensure that vessels operating commercially within this
size range conform to these MCA guidelines.
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FINANCIAL ADMINISTRATION

IT'S FAIR TO SAY THAT MANAGING A YACHT'S FINANCES IS NOT UNLIKE RUNNING A MEDIUM-SIZED
BUSINESS. IN ADDITION, SPECIFIC YACHTING EXPERIENCE IS REQUIRED TO PROVIDE AN ACCURATE
PREDICTED BUDGET, SET-UP AN APPROPRIATE ACCOUNTING SYSTEM AND ANALYSE EXPENDITURE.
THANKFULLY OUR ACCOUNTS PERSONNEL HAVE MANY YEARS EXPERIENCE OF DEALING WITH
ACCOUNTS SPECIFIC TO YACHTS.

As a result we can provide a realistic operating budget based upon our assessment of the yacht and its
planned usage, allowing an owner to optimise cash flow. Each yacht is supplied with a customised accounts
package and familiarisation training and support are given to the captain. We then monitor all expenditure and
supply detailed and transparent monthly reports to the yacht's owner. We can also arrange for the delivery
of cash to the yacht and payment to suppliers.

Other financial and offshore services we can provide include:

* Establishment and management of designated bank accounts
» Set-up of captain’s credit card
* Management of crew payroll



A SUPERYACHT DESERVES AN APPROPRIATE SLIP, WHETHER IT'S FOR
WINTER BERTHING, A HOMEPORT OR SEASONAL BERTHING. USING
OUR EXTENSIVE CONTACTS AND EXPERIENCE, WE'RE ABLE TO OFFER
OWNERS AN EXCELLENT RANGE OF BERTHS WORLDWIDE, EACH
OFFERING THE LEVEL OF SERVICE YOU WOULD EXPECT FOR A YACHT
OF SUNSEEKER'S CALIBRE.
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CONTACT US
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IF YOU ARE INTERESTED IN DISCUSSING HOW WE CAN OFFER YOU
AND YOUR YACHT THE SEAMLESS MANAGEMENT IT DESERVES,
PLEASE DON'T HESITATE TO CONTACT US. WE LOOK FORWARD TO
FINDING WAYS OF ENSURING YOUR EXPERIENCE OF SUNSEEKER
REMAINS, IN EVERY WAY, ONE OF UTTER PERFECTION.

SUNSEEKER SUPERYACHT MANAGEMENT
B10 QUAI NAPOLEON

PORT CAMILLE RAYON

06220 GOLFE JUAN

FRANCE

TEL: +33 (0) 493 34 13 94
FAX: +33 (0) 493 34 13 27
EMAIL: INFO@SUNSEEKERSYM.COM
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